
Sustainability 
and Carbon

Plan for embodied carbon reduction in Australia



The built environment sector is always focused on the future. But with 
the world’s buildings responsible for nearly 40% of the world’s carbon 
emissions, the future is sharply in focus. 

As one of the world’s oldest and largest quantity surveying firms, 
RLB knows that cost is just one measure of value. How we measure and 
manage carbon emissions, alongside other economic, environmental, 
health and wellbeing imperatives, is a global challenge.  

RLB has established a global carbon policy that aligns our business with 
international targets set out in the Paris Agreement. We have committed 
to achieve net zero emissions by 2030 as a global business.

We have also established a suite of services to support our clients as we 
work together to drive down emissions and uncover new value.

Regulation and rating systems, consumer 
expectations and investor demands, 
advancing technology and resource 
constraints are transforming what we 
build, where we build and how we build it.

BUILDING FOR OUR FUTURE



RLB’s sustainability consultancy service covers 
all cost aspects of the sustainability agenda 
including ESD assessment tools like Green 
Star, carbon reduction through to social value. 
Our services are tailored to sustainable project 
delivery, with expert knowledge provided at 
every stage of the project lifecycle.

SUSTAINABILITY CONSULTANCY SERVICES

RLB’s approach is to 
identify key sustainability 
improvements and 
implement bespoke solutions 
that consider client goals 
and industry best practice, 
market drivers and potential 
legislative changes.



RLB’s carbon estimating 
process operates as a 
one‑stop‑shop. This end‑to‑end 
process eliminates the need 
for RLB to obtain solutions 
or advice from third‑party 
suppliers and delivers high 
levels of transparency and 
quality to our clients from asset 
design to disposal.

Measuring, mitigating, and managing climate change is the 
responsibility of every industry. But much of the heavy lifting will fall 
with high‑emitting sectors, including the building and construction 
sector. With this comes the challenge of decarbonising supply chains, 
investigating R&D solutions, and effectively collaborating across the 
sector to better forecast and reduce climate‑related risks.

Embodied carbon emissions – the emissions that are locked in as 
soon as a building comes out of the ground – are particularly hard to 
abate. Upfront emissions generated during manufacture, construction, 
transport, and demolition will constitute an estimated 85% of the 
industry’s footprint by 2050. 

RLB is helping our clients to quantify these hidden emissions with a 
methodology that assesses upfront embodied carbon impacts and 
offers concise, accurate and informative end‑to‑end advice across the 
building lifecycle.

1. Initial 
Design*

2. Design 
Development*

3. Contract 
Documentation**

4. Construction 5. Building 
Operations***

6. Asset 
Management

Establish initial 
upfront embodied 
carbon impact 
to inform and 
contribute to the 
client’s aspirations

*Implementation of upfront embodied carbon reduction measures will be in line with preferred Green Star Buildings pathway
**As required, projects can be registered with the GBCA’s Green Star Buildings standard (any time prior to post‑construction)
***Carbon neutral certification can be achieved with Climate Active or the Carbon Reduction Institute, one year from post‑completion, and Green Star Buildings certification two years from post‑completion

Provide carbon 
estimate 
assessments as the 
design develops, 
inclusive of strategic 
carbon pathways

Complete carbon 
estimate assessment 
and pre‑construction 
lifecycle assessment 
(LCA)

Work with 
contractors and 
suppliers to achieve 
carbon neutral and 
Green Star Buildings 
targets

Undertake 
post‑construction 
LCA including 
carbon neutral and 
Green Star Buildings 
certification

Implement and 
audit the Strategic 
Asset Management 
Plan (SAMP) of the 
building or portfolio 
on an ongoing basis 
until disposal

LINKING CARBON & ESTIMATING

OUR CARBON ESTIMATING PROCESS



OUR NATIONAL SUSTAINABILITY CHAMPIONS EXPERT PARTNERS

ARIF UZAY
VIC and TAS
+61 3 9690 6111

ANDREW KNOWLES
SA and NT
+61 8 8100 1200

FIONA DOHERTY
ACT
+61 2 6281 5446

MARK BENDOTTI
WA
+61 8 9421 1230

JAMIE SMITH
QLD
+61 7 3009 6933

STEPHEN MEE
NSW
+61 2 9922 2277

As the first official quantity surveying 
business in Australia to achieve carbon 
neutral certification, RLB is aligned with 
our clients on sustainability and can 
assist them to achieve their goals.”

ARIF UZAY

“

RLB.com

HAMISH DACKERS
NZ
+64 9 309 1074
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